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About Marie Fol

Advocate for international cultural collaboration. Independent advisor, researcher and cultural manager. 

Current engagements:
- Keychange project manager & development lead
- On the Move president (voluntary)
- Res Artis board member (voluntary)
Expert for the European Commission (Creative Europe), Institut français (Archipel.eu), European Music 
Council (MusicAire),
- SEWEM mentor
- Jury for Archipel.eu (Institut français) and Impact Fund (WeTransfer’s Supporting Act Foundation)
- Researcher for On the Move / Music Export Poland on Mobility Guide for Music in Europe
- WOMEX 2022 samurai (conference)

Past engagements:
- Co-author of two publications on the funding needs for cultural mobility (i-Portunus Operational Study, 

2019, and Mapping Study and Report on mobility and collaboration funding for NDPC and EUNIC, 2021)
- Main author of research paper on Virtualisation in Contemporary Dance (EDN, 2021) 
- Head of Creative Europe Desk Netherlands, Head of Mobility and Advice department at DutchCulture

(until Nov 2018)



Structure of the session
Goal: Understanding motivations, knowing formats and regulations to 
work internationally as a musician. 
§ What does it mean to go abroad?
§ Why go abroad? what can one expect for their career?
§ What formalities apply when going abroad (in/out of EU)
§ What resources exist to support international mobility (information, 

opportunities, funding, etc)?
+ Q&A





International opportunities
EXPLORATION & PROSPECTION
- Short-term visits
- Trade visits
PARTICIPATION IN EVENTS
- Conferences
- Festivals, fairs, biennales, showcases, 

meetings
- Transnational networks of professionals
EXPORT & CIRCULATION
- Touring

CAPACITY BUILDING
- Postgraduate programmes
- Training courses, masterclasses, 

workshops, songwriting camps
- Training / work placement, job shadowing, 

internships
PROJECT DEVELOPMENT
- short/medium term stays to carry out a 

project, prodution or co-production (inc.
Rehearsals)

- Residencies
- Research stays



Why go 
abroad? Mobility is a central component of the professional 

trajectory of artists and culture professionals. Involving a 
temporary cross-border movement, often for educational, 
capacity-building, networking, or working purposes, it may 
have tangible or intangible outputs in the short term, and/or 
be part of a long-term professional development process.
Mobility is a conscious process, and those involved in it, 
whether by directly engaging in it or by supporting it, should 
take into consideration its cultural, social, political, 
environmental, ethical and economic implications”
On the Move, i-Portunus Operational Study, 2019



Set your goals
Why do you want to have an experience
abroad?
What do you expect from it?

What type of experience do you wish to
have? Do you have a certain festival, 
venue, residency, programme in mind?

How long do you want to stay, and how
long can you afford to stay?

Do you have a specific type of place in 
mind? (urban, rural, remote, with/out 
people,…)

Have you chosen a country or a city in 
particular? Why?

What kind of cultural and/or economic
differences are you ready to explore?



And then?
1. Set your goals (see previous slide)
2. Identify the type of mobility you want 

to go for / apply for a mobility
opportunity you found through your
network, …

3. Find resources (staff/people, time, 
space, money, etc) to develop and
present the project

4. Find a partner (host, festival, 
promoter, etc)

5. Plan the project in its international
dimension (visa, work permit, specific
export/international funding, 
administrative documents for social
security or taxation, customs, etc)

6. Plan your budget & possible taxation
implications

7. Sign a contract, get the actual
administrative documents you need





Few points to keep in mind…
Implications of mobility
• Language (but also “artistic voice”) is rooted in 

another context and traditions. Have a 
conversation with your host beforehand

• Inherent unfairness & inequity of international 
practices (privileges & power relations)

• Environmental impact: slow touring, hybrid 
practices, etc

Precariousness of hypermobility
• Keep your voice and (artistic) identity
• Sustain (personal) relationships
• Work on your (mental) health

• Find partners to help you take control of time 
you can afford to send here/there

Digital dimension
• Developments since pandemic, hybrid practices
• Evaluate which parts are needed in person, and 

which can be arranged differently

In short:
Build trust. Be generous. Be flexible. Embrace the 
experience. Be open. Be curious (of others’ work, 
of the context, etc)
You are the guest.



The formal 
part

- When do you need a visa?
- Is that the same as needing a work 

permit?
- What happens with social security?
- What about health care?
- Who pays taxes on the income made at a 

show? Or if you receive a stipend from a 
residency programme in Norway?

- Can I take my music instrument with me 
on tour?



Visa
What is it?
Who needs it?
How to apply for it?
When do you apply for it?



Work permit
What is it?
Who needs it?
How to apply for it?
When do you apply for it?

To Sweden: Migrationsverket: https://www.migrationsverket.se/English/Private-
individuals/Working-in-Sweden/Employed/Special-rules-for-certain-occupations-
and-citizens-of-certain-countries/Performers.html

https://www.migrationsverket.se/English/Private-individuals/Working-in-Sweden/Employed/Special-rules-for-certain-occupations-and-citizens-of-certain-countries/Performers.html


Social security
What is it?
Who needs it?
How to apply for it?
When do you apply for it?

For Sweden: 
https://www.forsakringskassan.se/eng
lish/for-employers/employee-who-will-
work-abroad

https://www.forsakringskassan.se/english/for-employers/employee-who-will-work-abroad


Taxation (income tax)
What is it? How does it apply to me?
When do you need to pay attention to it?





Taxation (VAT)
What is it? Who pays it?

How to apply for any special status?

Sweden: 
https://skatteverket.se/servicelankar/otherla
nguages/inenglish/businessesandemployers
/startingandrunningaswedishbusiness/declar
ingtaxesbusinesses/vat.4.12815e4f14a62bc
048f52be.html

https://skatteverket.se/servicelankar/otherlanguages/inenglish/businessesandemployers/startingandrunningaswedishbusiness/declaringtaxesbusinesses/vat.4.12815e4f14a62bc048f52be.html


Customs
ATA CARNET + CITES PERMIT + MERCH
What is it? Who needs it?
How to apply for it?

Sweden: ATA Carnet: 
https://stockholmshandelskammare.se/internat
ionell-handel/ata-carnet (video & costs)
Sweden: CITES Permit: 
https://jordbruksverket.se/e-tjanster-databaser-
och-appar/ovriga-e-tjanster-och-
databaser/cites---e-tjanster/cites-
musikinstrumentpass

https://stockholmshandelskammare.se/internationell-handel/ata-carnet
https://jordbruksverket.se/e-tjanster-databaser-och-appar/ovriga-e-tjanster-och-databaser/cites---e-tjanster/cites-musikinstrumentpass


There is help!



And more help!



The other 
part

- Where do you find the opportunities?
- How do you find the funding?
- How does it all work?



Opportunities abroad…



Networks!



Money?



Apply for stuff
Mind the deadline!
Make sure your data is up-to-date (CV or bio, social media, playlists,…) 
Read the call carefully:
- Who is eligible (individual, collective, legal entity,…)?
- What is included (or not)?
- What is required (of you)?
- Do you need to be present on site all the time?
- Is there any sort of exclusivity?
- If it’s a grant: what are the minimum / maximum amounts?



Resources



Follow-up session
6 december 2022, 1h session

Marie Fol (On the Move, Keychange, Res Artis) & Matthew Covey (Tamizdat, CoveyLaw)

Entering a foreign market: 
Deeper dive in the showcase model, resources, and career development
Zooming in on showcase event (such as the great escape, esns, womex, jazzahead, winter jazz, folk 
alliance, reeperbahn, epap) and how to prepare for them. What to expect in terms of formalities 
(visa, permits, payments, etc)? What to expect from those opportunities in terms of career trajectory 
(follow-up, touring, etc)?

+ Q&A


