HELLO, IS IT ME

YOU'RE
E’ 21 LOOKING FOR?

MUSIC INDUSTRY CONSULTANT

WWW.0OKagency.is
Anna Jona Dungal

aNnNa@okagency.is
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Artists -—e Personal o Labels =+ Marketing

AN

Engineering -—s Producers -+—= Publishers recordings
(e.g. songwriter)

Performing

Rights Org.

R&D - Manufacturers

Internet

Record clubs

Merchandisers
(Mom & Pop retail store;
Retail chain, etc.)

Public



FIND OUT WHO YOU ARE AND DO [T ON PURPOSE

- a webinar on self-discovery, branding and how being
well prepared increases your luck.

* Finding your Unique Selling Point

* Why we need to know our weaknesses

* Are goals really important? If so, what are mine?

* What's an EPK and what do | put in it?

* Tips on writing a bio + press release

* What's an elevator pitch and why do | need to know mine by heart?
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- A webinar on image, marketing and connecting with
your target audience

* Why does it matter how | project myself online?

* You need to figure out what kind of weird you are to find others like you,
a.k.a., how to identity your target audience

* How to change your attitude about social media because, let’s face i,
everyone hates it

*1000 true fans theory

* Marketing as an extension of your creative self

* Basic marketing strateqgy for a release with tips and tricks



BEING AN ARTIST
MARKE TABLE PRODUGT?



BEING A GREAT MUSIGIAN
HAVING A GAREER IN MUSIC




WHICH IS YOURS?
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DOES IMAGE MATTER?



TARGET

AUDIENGE




WHOIS LISTENING TO
YOURIDOLS?




What fans do you already have?
* Instagram / Facebook

* Spotify

* Google SEO analytics

Instagram Hashtags

Facebook Groups
B

Discord/Clubhouse/Twitch
Communities
Venues / bars / cafés
Stores

Brands




Age
Location

Language

Education

THE FAN

Family situation
Financial status
Lifestyle

Experiences




THE FAN

Age - tells you which platforms to reach
them on!

Location - important in marketing!
Language - can you speak to them?

Education - says much about interests
and media platforms

Interests - what do you have in common?
Family situation - single? With kids?

Financial status - what type of events do
they attend? What kind of merch do
they buy?

Lifestyle - what type of brands do they
buy?

Experiences - how can you awaken their
interest?




T“E FAN Who is yours?




1000 TRUEFANS
Ly




FIND THE PEOPLE WHO ARE
THE SAME KIND OF WEIRID

AS YOU!!




WHAT ARE YOUR FEELINGS
TOWARDS SOCIAL MEDIA




WHAT DOES YOUR
SUGIAL MEDIA SAY
ABOUT YOU?




GOMPLETELY GRAZY?



FAGEBOOK




Less focus on Pages
Video content
Upload to the page, don’t use YouTube links

Groups are the future



INSTAGRAM




Reels are the biggest focus, to compete with TikTok

Feed = portfolio

Stories = diary

Best way to have a direct conversation with your audience

Hashtags are being phased out but it doesn’t hurt to use 3-5
per picture



Twitter




Either you “get” Twitter or you don’t, don’t fake it if you're the
latter

But don’t ignore it completely

Good to update regularly






The most difficult algorithm to “trick”
Best to be active and try different approaches
If something works, then try different variations

It's often good to use trending sounds for videos






WIAX
SQUARESPAGE

WEBSITE WORDPRESS

(O0GLE SEO




PATREON

FAN FUNDED KICKSTARTER

INDIEGOGO, DRI,
ONLYFANS...




NEWSLETTER HALCHINP!




BANDGAMP DOESHT HURT!




SUHOWDOWE
IMPLEMENT ThIS?




ORGANISATION,
URGANISATION,
ORGANISATION!



Instagram/Facebook
Feed

For example

Stories - daily

Dcemi

Life in Iceland - family -
rehearsals - selfies - coffee
content - from the road

when you're touring

Daily thoughts in story, open
qguestions on how people
are doing, how they want
their coffee, what you
should wear (choose

between A & B)

Tour dates - tracklist -
snippets from songs / teasers
- lyrics and story behind
them - reflection on themes

Throwback

Pro pictures

Reels series

Previous albums - concerts -
old pictures - gifts from fams
- meeting famous people -
playing interesting venues

Professional pictures by
photographers, can be
both new and old

Great to record 5-6
videos in a weekend

reviews once the album is

Throwback

Pro pictures

Reels series

Behind the scenes, practice,
designing the artwork ,
contemplate themes, ask
open questions, show how
the songs were written -

You can discuss what you've
posted, make fun of
yourself, talk about how
iInfluential something was for
you, take us on a trip down

Share to stories, can also
share behind the scenes,

memory lane

bloopers etc.

Share to stories!




Reels series

Throwback

Pro pictures

Pro pictures

Pro pictures

Throwback

Reels series

Pro pictures
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Make release plan

Make social media plan
Upload music for release
Photoshoot

Decide on media to approach, collect
emails

Be active on social media

Write bio, press release, Spotify pitch
Have EPK ready

Contact print media

Pitch to Spotify

Announce release email + social media
Tease release on social media
Contact online media

Follow up all media

Radio Interviews

Share Share Share

Second follow up all media

12 11 10 9 8 7 6 5 4 3 2 RELEASE
weeks weeks weeks weeks weeks weeks weeks weeks weeks weeks weeks WEEK

week







THANKS SO
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